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McCULLOCH: Now, the first question, Abe, is, what attracted you about 
coming to Irvine? 
MELDEN: Well, the reason I decided to come here was the fact that it 
started from scratch, unlike some of the other places. There were two 
others that were interested in me at the time, Santa Barbara and UCLA., both 
of which had accumulated their mistakes, and in varying degrees they were in 
a state of disrepair, and, since I was in a department that was having its 
troubles, I didn't particularly relish simply exchanging a new set for the 
ones that I'd had at Washington. And I think what excited me was, first of 
all, the scene here at Irvine, where there was nothing. The buildings were 
beginning to emerge from the ground, and talking with the administra-
tors I had met and the more I thought about it. the more exciting a prospect 
it was for me to get involved in the development of the University from 
scratch and to make my own mistakes. 
McCULLOCH: I remember that very well, Abe. and I can recall your com-
ing to my house, and I knew you had two other campuses after you, and I 
tried to make that point, that here you had a chance to build something from 
nothing. I was certainly delighted you came. 
MELDEN: It was an exciting period. 
McCULLOCH: I think it's the best period of my·life, over in that lit-
tle building. No faculty, no students, and we could think up everything 
ourselves. 
MELDEN: That's right. 
McCULLOCH: Would you give me some detailed impressions of the first 
conference that we held, you rememberp in the late summer and early fall, 
and the 
your it? 
and purple are 
MELDEN: Well , I the way we sat around table with 
designing a university 
I think we were far more brash than we had any of at the time 9 
as I 
the sorts 
upon 
headaches 
now, at that time, we had any sense 
in, I think very we 
have been much too discouraged to go ahead. But 
McCULLOCH: Well, can you of divided 
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who were more conservative, such as 
? We 
Gelbaum; group, 
which I myself witht and then there was the Jim March group. 
Jack Peltason would always work us around to some kind of a on 
the Plan. But it seems that, for instance, everybody had to study 
something in the Northwestern World and the things 
didn't really get the ground, did they? But a lot of things did get off 
the ground. 
MELDEN: A 
too ambitious. 
of things did. There were some things 
McCULLOCH: Such as? 
were much 
MELDEN: Well, I think the Conclave had a very grand design. but it was 
really unrealistic; t.hat is, the students' wasn't had 
no conception of what was and they got into Hall, as I 
recall, it just didn't come 
McCULLOCH: I've figured why, Abe. You know, I •t until 
I thought about it 9 that the student body was composed something like 
about 800 freshmen and about 300 or 4oo junior and I've forgotten 
how many graduates, but 's about JOO or maybe less--it had to total 
1580--and I freshmen 
I think 't 
MELDEN: That's right, and they were 800 from homes 
them the of background, 
lutely for that sort an come 
You simply can't JJn1:::>0s;e 
hope that they 
the the faculty upon a group of 
come up and grasp the wasn't that 
3 
or basic on the to make thing come 
I think the thing about 
ambitious, much too 
was 
Sure, we're at one 
far 
Ocean, and at the there's the but, Hell's 
we first of all had get our feet on the ground with to 
we begin explore areas. 
There wasn't enough, in words, a established 
University activity to provide suitable 
; it was a wild dream. 
for that kind an 
McCULLOCH: Yes, well, I think we had many The J-3-6 you 
hammered that , and I noticed in this that 
I'm going to ask you about in the.;;;;.,;;;;,..~;,.;...!.!~~~~.;:;;;;;;;;;...::..::::.;::;.;.;;. of Fallt 1973. 
Hazard here his feeling that really it's a it's not 
truly what he general education. I won't go the 
how do you feel the 3-3-6 has out? 
MELDEN; Oh, I don't think that it's ....... ,.. . ..,.,.,,,,,.r1 at all successfully, 
and one the important is this: We with (was 
five?) 
McCULLOCH: Right, five. 
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MELDEN: We had School of 
' 
and we had 
Engineering, and were the schools, and they a 
anomalous position to begin with, with 
that is to say, the question of how they would be of course 11 was 
simply settled at that time by that .they were gradu-
ate But then we had things coming on the scene, 
computer science, social ecology, comparative now 
tion is, in what way are these to be incorporated? 
When we changed over to schools and up the Council 
which was essentially a device that would enable us 
dents majoring in these areas their degrees. since they weren't AU~A•I&~~ of 
any the schools\~ was involved the 
Interschool Curricula simply because I was at that Chairman the 
Senate) I posed the question of how the 6-3-3 requirement was going to apply 
to students in these areas. And, of course, as soon as there was a substan-
tial development of student bodies in these particular disciplines, then the 
question arose. what breadth really come down to? 
I suppose that any an arrangement designed to provide breadth 
for students in their training is going to work if, and only if, they're 
properly advised. are always ways in which the purposes such 
requirements are going to be defeated; there are always ways in which any 
·set of rules and regulations up for students 
lenges to students whereby, in ingenious ways, 
Students_ I think, and 
only rule which you've got have is in how the 
purposes that the rules are designed to serve are achieved. And I think 
that_ even if we didn't have the of special that 
Interschool Curricula posed, we would have the real of 
seeing to it that, within the context of t;b:e 6-3-3 , students would be 
encouraged to, and actually, obtain the sort of breadth of education that a 
general campus ostensibly is supposed to provide. 
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McCULLOCH: That's a very good answer. Now, there are two other things 
that touch on this, that came out of that conference. One is the Pass/Fail, 
which we feel we originated, though Santa Cruz also put it in, and it's 
called Pass/Not Pass; the other thing is the advising system. 
Now, the first one--how do you feel the Pass/Not Pass has worked out? 
MELDEN: I had initially a good deal of positive interest in the 
Pass/Not Pass system, because I thought this was one way in which some of 
the hangups of the students about grades, particularly when they were bent 
on professional degrees--
McCULLOCH: Adventuresomeness .. 
MELDEN: Yes, adventuresomeness and so on. But in point of fact, I 
think that it poses some serious questions, let's face it. 
ceeding on a Pass/Not Pass basis will let up in their efforts, 
simply won't gain as much from a course which they take in that way as they 
would if they take it on a regular basis with all of the liabilities that 
the familiar grading system provides for a deficient or inadequate sort of 
work. I think that it's been a mixed experience; I think in some cases it's 
been bad; I think in some cases there's been a rather surprising result--
people have taken courses on a Pass/Not Pass basis and have actually 
achieved A's and B's in their work. But I think quite frequently it pro-
vides students with an opportunity essentially to relax in their efforts. 
McCULLOCH: Fair enough. Now, the next question is the advising sys-
tem. If your assumption--no, you'd call it the premise--for the success of 
the 3-3-6 was good advising, how do you feel our advising system has worked 
out? 
MELDEN: 
McCULLOCH: We 
MELDEN: That's right. 
with a 
6 
Olin. 
McCULLOCH: No, I in the week, gone 
back having--I guess is going do it. 
MELDEN: I think it's handled by people Student , and 
perhaps that's a better than having it handled by 
and girl friends on an But what 
s or boy 
concern 
me is that. the way in which it was handled was 
a corps 
McCULLOCH: Balch supported that. 
MELDEN: by Balch, unlike that kind 
we now have are, if you wish, people involved in student services, whose 
academic and are marginal at in this 
kind of a centrally important function for students. I just don't it. 
McCULLOCH: Well, I don't it at all, but we still do try, I 
in the School of Humanities. I am a member now, Abe, of the of fresh-
man advisors, and I have in this drawer about, I'd say, 25 students. and I'd 
say they come pretty 'd say 75 come in for 
Of course, Hazard set that up. I it done when I was 
and we got it moving, and Hazard took it over and actually it 
and said there was to be a of advisors. You can't a major 
until you're into your sophomore I think in the humanities area it 
isn't working out too badly. What you're to is this 
of the Student Affairs empire upon the to the point that the 
Academic , for the two meetings now, has risen up 
something about it. 
MELDEN: does 
been thought of as 
goals in 
is a 
days were of the 
me about 
in 
in 
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f s 
in my 
the 
sort of role 
been thought as being one the faculty had to assume 
of their and 
of business of 
University 
thinking 
and 
McCULLOCH: 
how to 
careers 
I suppose 
have done such a bad job that they've 
I just don't like 
's for them in a 
careers. I think that that 
the 
I don't I never 
you or an impression on you? 
MELDEN: Well, yes, were a few incidents, and were 
in I of how it was that we going 
of 
to 
get students how read and and how to were 
some who were saying 11 1rwe11_ what we ought to is to have people 
courses so d how " and 
saying we ought 
how to 
have courses in English and 
, and I 
thought the 
's of 
thing that be is use suggestion, that 
·thfs :mecn.a.n:Lcr!:lLl. seem relieve the faculty in 
disciplines the which had, see it that 
students , clearly, and some of style when taking 
courses, this being a responsibility that the faculty has to 
ever the school or discipline in which it 
the same thing has with thinking. thinking is some-
thing which isn't the privilege of a 
long Aristotle cruue along and 
that's an old gag, but 's a 
ignore. 
out the first 
planning 
And were things. I can't recall all of the 
how to think 
of logic; 
seem 
that 
came up for discussion. There were some emerging horrors the computer 
University, and that of 1984 to be on the horizon. We heard 
some queer rumbles I as to what he proposed 
MELDEN: --backed up by Ralph who thought 
tion as consisting of two was 
was that could be viewed as in the sense of 
the term. This would such things as music, literature, art, and I 
suppose a good deal of philosophy, as well. 
McCULLOCH: Maybe some history. 
MELDEN: Perhaps history, too? 
McCULLOCH: Maybe .. 
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MELDEN: Maybe, but. in any case, the rest of it had to do with 
computer hardware. test tubes, and the rest of it. We did have some moments 
of tension when people exchanged comments that sometimes became rather per-
sonal during some of these discussions. But, on the whole, it was a very 
exciting and once-in-a-lifetime sort of experience. 
McCULLOCH: It was, and I think, talking about education, I would like 
to the point that--and I am going to talk to John Goodlad--John Good.lad 
had some very sound notions on education, and essentially we have carried 
them out with Bailey in Teacher Education. He has never wanted to start a 
school or a major, and he's really tried to carry out many of the notions 
that Goodlad started. 
MELDEN: I thought that that was a very, very fine thing--Goodlad's 
presence there and his determination to rethink the function of people in 
education and teacher education. This, I think, ·was an extraordinarily 
helpful thing that prevented us from going dow.n the usual garden path. And 
Ken Bailey I respect very highly because he has operated with all the intel-
lectual constraints that were expressed by Goodlad early on. 
McCULLOCH: I take most of the responsibility for Bailey's appointment 
because I knew him--I knew him as a principal on the Curriculum Commission, 
but, more important, I knew him as a PhD in history with at least three very 
good books, and he's still publishing, you know. 
MELDEN: He's a fine man. He's got his head firn1ly on his shoulders. 
McCULLOCH: Now, Abe, when making your appointments in philosophy, did 
you find the Universitywide administrative regulations reasonable. helpful, 
or obstructive? 
MELDEN: Well, I guess I'd have to say that at times I felt very 
strongly that they were obstructive. I have to say that and then add to it. 
My first encounter with Dan Aldrich was in connection with an appointment 
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that I , and I make that at a 
high Assistant step, and , "How can you justify 
proposal, given the man's salary, what he's published. so 
You 1 re jacking him way up .. " I said, "The man's 11 I 
that • and I won a much larger because the man 
down, and on subsequent 
wrong .. 
I that was 0 right 
I won 
me 
I was 
We had another that "'"""'""""'"'' ..... me no of grief, and that was 
with the of Munsat.. This it was with 
Jack Peltason .. I thought that Stan an Prifessor I. 
McCULLOCH: And I supported you, and I supported you. 
MELDEN: And I was right as turned out. Stan y, ... , ... ..1.uL""" take 
the Step III.. And we 't, in the end, suffer on that but it was 
a nuisance.. It was a 
McCULLOCH: I battled that one, too, and I remember very vividly. 
MELDEN: These were essentially very minor, I think on the whole 
tively minor considerations, because generally the system is a good one.. I 
think it's a good one. it's a fair one, the criteria are publicized, 
procedures are is no dealing that place--wheeling, 
dealing between an administrator and a particular faculty man who is being 
1 s all above board. There is full participation by the man's 
peers, and I think that the University of California system is really an 
admirable one. It in1poses constraints, and these are rough, but I 
think that this is essential in any kind of a system 9 that there will be 
times when difficulties this sort emerge. But are of accommo-
dating 
McCULLOCH: Well, you having to it when we had 
to get Lambert, and we had have speed. 
MELDEN: 
McCULLOCH: I when was 
MELDEN:. That was a record 
McCULLOCH: 
MELDEN: 
t I had 
in emergency 
McCULLOCH: 
won that battle. 
Well, 
changed,, 
Has never been since. 
's never 
rush this one through, 
session and me 
which was justified 
I that; I 
, you are saying that 
we were 
I as 
to 
a 
of you, and we 
MELDEN: I don't think that the should be changed; I 
they are very, good ones the of 
department, and University. but of course with 
are always emergency situations that arise~ are rules, 
bilities bending and bending them such a way that it 
recognized by on up through the 
the a course was We have that today; we 
have these procedures, ~ are we have move not 
with deliberation, but with top speed, and we do it. 
McCULLOCH: I • Abe,, Well, then, going on 11 how you 
we set up our ..... ""°"'-1.'J"u . ..1 ..... 
drafting committee 
MELDEN: 
faculty and 
mittee--there were 
Senate. our UCI 
we up? 
that initially this was 
appeared on the scene. 
us~ as I 
gotten who the other person in was. 
you were on 
the 
was a com-
I have for-
' there 
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we were, supposedly wise men, or (I were 
word we had 
going .. as a 
osopher I was supposed to be in anything 
was asked to serve as that I had to go around 
and find out 9 by s and of 
the was, so that we could take the 
in the development of a set of bylaws .. 
McCULLOCH; The came the 
was he the third person, or how did that develop? 
MELDEN: No 9 he was third I can't recall now at this 
McCULLOCH: He 
MELDEN: No, he came in 165. "What happened--and this is a very 
esting thing--what happened, of course, was that at Berkeley the 
was going full swing, and were all sorts of explosive 
in the newspapers, and people were terribly what 
was going on. were determined that we were not going be 
that we were going to do everything possible in our dealings with both fac-
ulty and students to give them the opportunity of rising to the necessary 
heights 
responsibly 
and responsibility so that we could deal equally and 
them--deal with them as equals and on of trust .. 
Okay, we were not going to make those sorts of mistakes. 
Now, had suddenly a large group of faculty coming in, in 1965, 
they were, with few exceptions, Some were 
paranoid. They had just come out of graduate school, 
some the s of that had 
seen, from which they had and they looked upon us as being no 
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than those who had their and with distruste And 
they found a group of three who called a meeting, and I chaired it 
and offered explanations.. They were called upon to deal with three people 
whom they regarded as bent and determined to oppose will in setting up 
a faculty organization upon them, and they were literally paranoid during 
that first meeting we had. I have never had an experience anything like 
that .. 
I called the meeting for the purpose of asking them to participate with 
us, explaining that we had to get the thing started, and now that we were on 
the scene what we wanted to do was to work together as a cohesive faculty 
group. Initially, there were accusations directed at me and my colleagues 
of trying to impose our will upon them in a dictatorial fashion. At any 
rate, by the end of the meeting, you may recall, Sam--do you recall what 
happened? By the end of the first meeting what we 
group as a whole--a group consisting, as I recall, 
didn't have any Senate responsibilities; they couldn't be members of the 
Senate by virtue of their of them were supervisors in physical 
education. What we had was a decision to amplify our committee, and at that 
point Creel Froman came in. 
And we then had an enlarged committee, which I continued to serve as 
Chairman, arid so I had to organize the work and do the homework and actually 
do the drafting. subject of course to their suggestions, corrections, and 
changes that they proposed. And eventually we got a set of bylaws so that 
by January of 1966 we were formally established as the Irvine Division of 
the Senate. We had a very difficult job. It was very, very complicated 
because, mind you, we had started in •64 or '65, during that academic year. 
by drafting the bylaws. Bu.t we had on our hands the Irvine Advisory 
Committee, of which Galbraith was Chairman. 
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McCULLOCH: 
MELDEN: That's right, and their was 
three general areas. as I to say 
(2) Educational Policy; and (3) Graduate Council. which had to do of 
course, pertaining 
they had to be phased out, 
9 and this was 
with the 
up 
and 
s 
we did was 
of a 
up 
charge a.head with the 
three 
Senate. 
of 
ll dealing that Policy 
was with, with graduate program OP(nUK~SeLLS 
programs that were being 
on the campus at when that was in 
for 
of course 
the Advisory was not; it ceased to function. 
And when in January of 1966 we were formally established as the 
Di vision of the ~"",g,u.~=-u1.1."Y 
to be phased out. and 
, by then these 
apparatus of 
had. 
we had 
with, as laid out in the bylaws 11 over. And it was a very 
of thing, and we really had to our wits about us as we moved 
one stage to 
congratulate you on it, Abe.. I was McCULLOCH: I'd 
pleased that you were our 
guided us through a couple 
of the ~'-'·:::1.u~1111.1. 
rough 
and I think 
MELDEN: Well~ thanks very much, but, I must say, were 
things that all that. I a 
it would otherwise have one thingp we were in the main 
of large in were 
involved in of s .. We had,a of about or 
years the 
students the faculty at 
on the was mutual 
ordinarily able ·person in 
and this 
had a few 
We also an 
Eve Odell. And how 
worked. night and day! She really was during that 
none of us was very 
willing to and 
would have been 
have gone 
McCULLOCH: 
in the soup, 
, this is right. 
the 
If 
that all of us were 
that were made. so 
things hadn't occurred, we 
we'd have had , we 
a historian. I have to point out 
1.5 
that this example, when I interviewed Grover , he 
that we had this wonderful period; then when the 
you want to call it the we had to face 
sions, then it all fell apart. 
MELDEN: s, it all fell apart. Now; I think our hiring pattern was a 
very, very important phenomenon. We did have, of course, some senior 
but we had an unusually high percentage of beginning sistant 
McCULLOCH: Well, I Jim March that question. You in 
Humanities I asked to have a balance, and English had a good balance 
, Associates, and Assistants; Philosophy did; History less so 
because of the market situation; and Foreign Languages, again the same situ-
ation9 because I desperately to get tenured and was the 
situation. I asked Jim March, ''Why did you appoint so many 
Professors?'' "I couldn't get through regular Senate committees the 
people I I wanted my program., 11 So his answer is 9 he just 
had to do it. 
MELDEN: Well, I view that 
as to what he 
bring people in who were siraply not 
some 
to do, 
some very 
, well recognized only in the University of 
but in the at 
McCULLOCH: Yes., 
MELDEN: And he had a queer idea that, he brought 
young people together rubbed them together, 
bright 
be 
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intellectual sparks and one would instant of a high 
caliber. I think was disaster as a of the hiring in 
which he engaged. 
McCULLOCH: I agree. Now, the question. 
bylaws you 
functioning? 
we should change now? How do you 
MELD EN: Well, 's one thing that has 
are 
the 
any 
Senate is 
me for some time as 
to what might happen under special circumstances. You know we have a Budget 
, and I've always taken the line, with respect not only to the 
Budget , but indeed any the 0ther important on 
campus, that its members not view themselves as of any spe-
cial discipline or faction on the campus. And my thought here was 
the of thing that I saw happen at the University of Washington, which 
had a Senate which was essentially representative and in there 
trading oped a certain sort of attitude among its members; 
McCULLOCH: Log~rolling, eh? 
MELDEN: Log-rolling--you 
under these circumstances a 
sort of political 
achieve the purposes for 
't scratch me and I won't scratch you! 
the 
develops. and a 
makes it impossible 
operation 
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secure. Okay. Now, I resisted~ therefore, the idea that people serve on 
these committees as representatives and hoped that the good sense of the fac-
ulty at large would operate in such a way as to secure through a democratic 
election process persons serving on these committees who would combine vari-
ous different sorts of expertise by virtue of their disciplines so that one 
would have people coming from different areas of the campus and then sensi-
tive to the particular problems of each special area without each of them 
thinking of himself as representing a certain constituency and determined 
therefore to promote their fortunes, this being his primary responsibility. 
I think what's happened is that as this University has gotten larger, 
then the commitment that we had in the earlier days to the campus as a whole. 
which was felt very strongly by all of the persons or a very, very large per-
centage of the persons on the faculty. that commitment tends to weaken, 
becomes much more diffuse, the smaller unit of which one is a member tends to 
substitute for the larger campus, which is outside the immediate area of 
vision. One then thinks of one's constituency much more than one thinks of 
the well-being and the excellence of the campus at large and its purposes 
and the distinction of the University. I think that, just as our sense of 
connnitment to the University of California at large is less intense than our 
sense of commitment to this campus, as this campus grows and becomes much 
more complex, the same thing happens with respect to our campus vis-~-vis, 
say, a particular school or a particular group which becomes fairly large in 
numbers, with whom one is associated. So I am beginning to feel now that 
what I didn't want initially--namely, that certain committees be appointed 
in order to secure adequate expertise among its members--I'm beginning to 
feel now that perhaps that may well be the way to go with respect to some 
crucial committees. 
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McCULLOCH: , you feel the are 
haphazard? 
MELDEN: I think they're haphazard. I are 
McCULLOCH: they' re open to "" ........ n .... 1.1u,A.c;;<. 
MELDEN: And they' re I can see that this has 
had an unfortunate development the 
McCULLOCH: 
are the Budget 
no 
and the 
MELDEN: Well, if I may say 
the s in my view 
on_, ..................................... .... 
'm now the Budget 
think that the Budget is by far the most important of 
the 
way the 
quality 
on the reason for it is not to deprecate in any 
of &.l\A\4.'IJQ ..................... .... 
faculty 
ably in 
Policy but point 
achieved, 
policy .. 
the 
is nobody to act 
McCULLOCH: Oh, yes, I quite agree. Well. , in what areas do you 
think you've had the successes here at UCI? 
MELDEN: Oh. Godt That's a hell of a question a.ski 
McCULLOCH: Well, I thinking of your own , and how you 
about and setting up your program. I think was an 
faculty and an program; I would say and the way you 
Senate when you were our would 
your greatest successes. 
MELDEN: Well I) as as being that was a 
exciting 
indeed--not just a 
me. It gave me an opportunity that very rare, 
in a position authority with a fac-
ulty9 but to come know on faculty much more easily would 
have been possible. And the opportunity come see what 
were on this was, for me rate,, a very 
There was 
the 
even with 
University at large, and that, was a very ~--~h~~~ 
it gave me any sense of power, but I 's 
understanding of people, are 
when you really come go, anyway., 
in any of an So me, was an 
my own appreciation and my own the 
for the 
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my 
enabled me to gain the that one through asso-
with people. 
McCULLOCH: I have ·that same philosophy. That's why, as 
recruiting and with the 
11 I put my 
because 
can have best curriculum the world, but you 't have the 
it's going be good; if you have a bad one, a good 
will it much 
MELDEN: Yes., 
McCULLOCH: So that's sting. 
MELDEN: As as the department was 
I was quite successful. I can 
in as virtual beginners., 
highly of him. We lost him. 
McCULLOCH: 1 
MELDEN: We lo st Dan 
when he recommended him 
say this 
was 
you've seen what's happened., He's 
proven out beautifully, starting as 
about the 
"He's got 
a 
I to think 
brought 
I 
told me in his 
in his II 
I .. 
that 
Well, 
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you Stan n~~iQQ 
MELDEN: Stan , he's got a name at the 
of North 
McCULLOCH: What more can you ? 
MELDEN: 
able to 
McCULLOCH: 
we still got some quality, although I must we have 
not the that has 
Though I when you at 
better now. When you were operating and I was operating, was 
much a sellers' now it's a buyers' You you 
work hard enough at it, should hopeftllly find a that's the 
MELDEN: Well, this is always a guess; it's always something prospec-
tive; we hope we can do it. I was very about these people, and now 
what we have is a situation which also has its This, is 
southern It's a more established campus now than it was, so it 
doesn't provide the kind that this campus, when it was 
ning 9 provided for the people I and me when I saw it without 
even any of its buildings. 
McCULLOCH: Yes, that's a good question. Now. maybe I shouldn't ask the 
next question 9 in what areas do you think you have had least successes. 
and why? 
MELDEN: I guess you shouldn't ask that. 
McCULLOCH: Well, I think myself_ learn my I 
know I've made my share., 
MELDEN: I've made my mistakes. I've misjudged some people. I've 
undoubtedly some are times when I that I 
shouldn't have been as heavily involved in administration as I was, and, 
during last yea.rs I have asking myself. "Now, has it 
really been worth while slaving away at the budget. 't I be 
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along if I had just continued as an ordinary professor instead of just 
sweating it out during the summer, the only time when I can get any writing 
done?" 
McCULLOCH: It was worth it, but don't forget, Abe. you told me you were 
going as a Fulbright Professor this su.mm:er to Japan, and I think that's a 
very high honor, and I suspect that it comes not only from your distinction 
as a scholar and a teacher, but from, your experience as an administrator. 
MELDEN: Well. thank you very much. but I really am looking forward to 
the end of this year. 
' McCULLOCH: Yes, I'll bett I've asked this question of everybody, what 
problems are unique to Irvine because it's new, because it's a particular 
campus? Would you like to try to pinpoint some of our unique problems? 
MELDEN: Yes. I think we really had some real problems here to begin 
with. We had initially Ivan Hinderaker as Vice Chancellor; he made some mis-
takes--he made some mistakes in the appointment of specific individuals. 
We have Dan; Dan has remarkable virtues. He is a person who is very 
well disposed to his fellow man; he has extraordinary ability to understand 
points of view of people very different from himself. The way, for example, 
in which he adjusted to students and to the black students and minority 
~L~ 
groups on this campus was 0 I think, quite remarkable. He not been heav-
ily involved in academic affairs, but the point is that he took it upon him-
self to make certain decisions that ran counter to the advice of academics. 
I'm thinking now of what happened early on; I'm thinking now of what happened 
more recently with respect to Budget Committee recommendations. It's pretty 
hard when one has to wait ten years before one can make a judgment as to who 
is right and who is wrong. but I do feel (if you wish, this is a gut feeling) 
in a number of cases that he made some serious mistakes. 
McCULLOCH: I should always 
MELDEN: Right. 
McCULLOCH: we •t have ten years 
MELDEN: I could names, I going 
McCULLOCH: I'm not going to--
MELDEN: But I'm going to one things. 
example, that he allowed 
problem areas. I'll just 
areas on this campus to 
was no 
was a 
I 
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in the 
for 
into real 
Physical 
1s only in The Chairman of 
the last year it's quite that that was a disaster, and the was 
appointed, 
Social science 
he •t the 
, I think, a key on any campus--it 
complex 
lems .. 
disciplines, they've had some real some 
a key 
prob-
McCULLOCH: That's an 
MELDEN: I think that in other areas of this campus the recruiting was 
conducted in ways which were in with 
departments and the campus at large. Some , some 
conspicuously 
what one has, for one reason or 
that is less rosy 
sat in 164; let's 
have been conspicuous 
is a campus which is 
what we thought it would be 
it. 
of 
so that 
with a 
when we 
We don't have the opportunities for growth that UCLA had, which 
for that had ma.de, to 
way in which they were able to do this in the 
the 160s. We're 
have been made available to us for this 
in the 
even in 
of FTEs that 
but it's going to be 
scars, I 
many 
to that 
He should have 
he was 
I 
thing. 
Ivan 
"'*A.1."4.Y·Y. to be 
and so on 
that 
in 
he 
some 
11 are 
7 
a 
that 
us 
you 
when it :ran 
at 
those 
I think that that was a 
I , these 
I highly of Jack as a person. I he is 
intelligent, but he's a political and he has a sense 
deal with each a is to 
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in that they get on with I don't think an 
institution is a ...,...,F"- ............. 
institution which you .....;..;;.,;;;,;;;.._.;. 
upon 11 so, the 
that kind 
one, to a 
say this although I 
and I him his 
I think a of 
sorts of ,..,,. • .,.,.,,.,,,.t-",·-::· ... "t .. ,,...,,, ... , but 
quality.. So,, of its vir-
was 
have 
as 
• and I 
for 
I was thing that was bad, was a 
splintering of the campus 
McCULLOCH: Well 11 you' re now up 
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MELDEN: 
McCULLOCH: Put them together, put 
MELDEN: It seems to me that this did (and this 
with the organization in •sown that we are 
now with) was to .................... ~ .... the possibility of an high-
academic ""'""''"""""A"""""" who would be a clear 
desk. engaged in thinking about the 
McCULLOCH: I we're trying to get back in that 
tion, and he wouldn't come. That notion did about four or years 
of and Sciences, I'm now MELDEN: You see, the Dean of a 
suggesting, would have played some of of what might be 
Provost or an Executive Vice or Chancellor, who would have 
some sense of in the academic scene. 
The Vice Chancellor right now is a person too with paper 
with details. He can add assistants, but his problems--negotiating 
and allocating and so on--that 1 s such an enormous job that he is 
stantially prevented doing the kind of thing that a person 
under the Chancellor would do, of getti,ng organization 11 balancep 
tion on the campus. 
McCULLOCH: But are two answers that, 
of Arts, Letters, and ; the other answer 
Vice Chancellor. 
MEIJJEN: I understand that, I that. 
actually happened is this--that since was 
Chancellors, then you eliminated. you see, a 
you had no one in the middle who would in a 
could perform that of rny own 
One is have a 
have an Executive 
My point is 
Dan his 
of and 
of authority and who 
(it's one that I 
had when the 
had 
when 
a 
grows 
can't be a 
McCULLOCH: That was 
MELDEN: Right.. I 
possibility of some sort of 
and Sciences was 
small 
as 
you see, 
have seen, you see, that the 
) the 
going 
have a 
we 
Sciences is a 
ought to be in a 
of 
with re a few other ""' ....... ..., ... -
plines on this campus, and once he would have been 
something called a him what you But you would have 
at any , some sort of person the 
who 
Chancellor can't do He can't do it, that 't his , and 
one couldn't do it because he wasn't an 
McCULLOCH: That's Well, I ,,....,,,-,i 01"'"'T' Now, the 
question, are any the 
you'd to And I've got this last I going 
you .. 
MELDEN: Well, I don't know .. 
McCULLOCH: you think an answer now, Abe 11 what you 
assuming that it's too late now have a of 
and the Vice 
MELDEN: Right,. 
who is absolutely an 
him? 
said, 
McCULLOCH: UCIA 9 I ,,.,,..,...,,,,...,.,,,..,.. is really going great guns with this 
arrangement .. 
MELDEN: That' s right. I think that this the Johns 
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McCULLOCH: Right. 
MELDEN: It's the system of Washington. This the 
which large go 11 having a 
a position to and 
achieve way5 that 
McCULLOCH: Of course, I this might come about, 
as a historian. I can always assure you that what one 
(I am sure Hazard wanted some this), 
man gets it; in other words, I can think of Gladstone and 
other examples. 
MELDEN: 11 and you can think of the situation 
of Cox and Jaworski. 
McCULLOCH: Right, that's a good example. Well. the 
I so 
do 
shows the 
and many 
Washington, 
I was in picking up this It came out 
this fall, and Hazard has an called, "VJhat is the Role the 
Humanities at Irvine at Large?" On page 57 he says, "Philosophy developed 
in the most academically popular mode, for example, to the 
tual exclusion of interest in continental philosophies. It developed an 
exceptionally talented group philosophers in its own areas, but I 
asked one of them why the department did not appoint someone in pheniomE~n<,Lc>g~ 
and existentialism. The answer was that there was no way to tell whether 
such a person was any good or not., " 
MELDEN: Well, I can say a lot of things. First of all, the remark 
quoted should not have been made; that was flip. and I think I know who 
it. Second. I think I should say that Hazard knew, when this article was 
published and even months before don't know when it was it 
may have been before then--but, at any rate. he knew this was 
published four or five months before the date publication we had 
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appointed, as a of a search we had for a whole year, a 
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some of the gaps that he We have this man, 
courses in 
""""""".k,""·"·"·"'» also 
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David Kaplan 
to comment on 
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of Philosophy 
started out .. is 
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quality--that's the one at Chicago 
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an air of wondennent, nyou 
IS 
this is 
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department and Ruth Chicago were 
your 
success-
ful that were II that as a background by 
and I could go back and say something about the individuals and what's hap-
t0 who've which is a that was 
I'd to the way which this was 
way which the Santa one was. 
At Cruz, the man there who was in Nathanson (I 
have for his in the narrow area in which he 
a phenomenologist), had absolutely no sense of what was going on 
ally in this 
ter area .. 
Philosophy .. 
epistemology, 
and the is that 
case of how 
a.L>r .. cu. me. "Why 
and so 
is now a 
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Bob when was I "Bob, 
you got do, if you' going to have a to a 
which of a so 
will you start 
by gett:lng in areas and in as 
new are made But Hell's We did not have a. 
new FTE five 
McCULLOCH: I know., I agree you that we have a very 
·distinguished When I was I said you, 't make 
UCIA has made in having just logical positivists. Go and a 
department that has and has 
ju~t think that Hazard shouldn't 
MELDEN: He shouldn't put 
11 And you 
put this remark 
I 
brings up a poin~,which was 
on 
's 
about dealing with the Eastern I 
think 
body who 
't 
in this 
something about 
with that--you bring it 
Philosophy we in some-
philosophyt but for Christ's sake you 
only you've got the going. 
McCULLOCH: I I agree. You I are on same 
and I think we can on that. because I feel that when I was 
we got the ) 
mass, and you build 
mix and what I call (what's the 
the critical mass. 
MELDEN: There is one thing I'd 
self-serving, but you I used 
to say, and, if you wish, this is 
say, ''We philosophers are a pecu-
liar '' You I to say, 11We need a place we can go 
our lab 
McCULLOCH: You've sure got a 
MELDEN: Well, all right. We're 
and talk, and this is what 
essentially a 
up on the 
up 
lab for the 
floorl 
because we can 
Okay. I wanted a department in which any person in the department could 
talk philosophy with anyone else. 
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McCULLOCH: Right, and you got And, boy, I've looked up there at 
the fifth floor many times, Abe, and I love that libraryt and I even like 
better that room where you all can sit and chat and you've got a little car-
pet on the floor and chairs. 
MEWEN: Yes, we talk--
McCULLOCH: That's your laboratory, isn't it7 
MELDEN: That's right. 
McCULLOCH: Well. thank you, Abe. 
